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OUR MISSION

Human Rights Initiative of North Texas provides 
legal and support services to refugees and 
immigrants who have suffered human rights 
abuses; advocates for justice; and promotes 
international human rights. Our work with 
this immigrant population fills a crucial gap in 
services and offers survivors a way out of their 
traumatic and violent pasts.

OUR VISION  

To see a world in which abuse, torture, assault, 
or other forms of violence are no longer used 
as tools to overpower and control any human 
being.

OUR MODEL

Human Rights Initiative is proud of our innovative 
and efficient model to provide the maximum 
amount of services with the lowest cost to 
donors.  Our legal services are always 100% free 
to the client.  We are able to do this through a 
large, award-winning network of volunteer 
professionals who donate their time to help 
our cause.  In turn, HRI offers free training and 
support to the professionals as they work on 
each legal case.  This model allows us to assist 
over 450 clients each year.
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Top Row left to Right
Christine Mansour, Appellate & Advocacy Director
Elisandra De La Cruz, Client Intake Manager
De’Jonnae Boyd, Marketing & Special Events Coordinator
Mary Durbin, Asylum Program Attorney 
Zainab Ellis, Social Services Director
Elisabeth Hagberg, Volunteer & Communications Coordinator 
Carol Jablonski, Volunteer Attorney 
Kavita Khandekar, Deputy Director 

Bottom Row Left to Right 
Mellisa Weaver, Women & Children’s Program Attorney
Bill Holston, Executive Director
Kristina Morales, Legal Assistant & Case Management Coordinator
Elean Martinez, Client Intake Manager
Zeyla Gonzalez, Case Management Coordinator & Legal Assistant
Marcela Evans, Attorney, Immigrant Children’s Project



MESSAGE FROM OUR BOARD CHAIR
When I was ten years old, I came home from school to some upsetting 
news.  It was the Friday before spring break and my parents informed 
my older sister and me that there would be no actual break.  We were 
moving that very weekend and would be enrolled in a new school on 
Monday.  Through the lens of a ten year old, this was the end of the 
world.  There was no real chance to say goodbye to my friends and 
this was coupled with the stress of leaving behind my home and 
facing the frightening unknown of a new school.

It’s amazing how much my perspective has changed, not only as I’ve 
aged, but as I witness true despair across the world.  Just a few 
months ago the United Nations High Commissioner for Refugees 
released a report stating that in the last year 12.4 million people 
were newly displaced due to conflict or persecution, resulting in 
an aggregate number of 65.3 million forcible displaced worldwide.  
To put those numbers into perspective, today DFW has a population 
just over 7 million and the entire state of Texas is home to an estimated 
27.5 million people. On a macro level, these numbers boggle the mind 
and on the micro level, it’s hard not to imagine the pain, fear, and 
helplessness that each of these individuals must have felt as they left 
behind all of the comforts of home, were separated from friends and 
family members, and arrived in a new place with completely foreign 
customs, laws, and often language.

Sometimes when we are inundated with statistics, images, and 
sensationalized news stories, it is all too easy to become desensitized 
or disengaged.  But, dear friends, I want to challenge each of you 
to remember a time in your life when you were “displaced”, even in 
a very minor way, and the huge impact it had on your life.  Consider 
how these 65.3 million people must feel.  And ask yourself what you 
can do about it.

HRI is a tiny organization that has had a huge impact on this community 
and on countless lives. Fewer than 15 paid staff, together with a 
fierce pro bono network, have facilitated all of the incredible work 
described in this Annual Report. Your monetary donation not only 
enables this work but it also sends a message to the community, to 
our state, to our country and to the world that you value the rights 
of every human being. This year more than ever, we appreciate your 
dedication to HRI and your generous support.

Peace,

Aubrey L. Meyers
Board Chair
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O U R  C L I E N T S

Eva was terrorized by the gangs 
in her hometown. Fearing for 

Eva’s life, her family decided to 
send her to the U.S. alone. Eva is 
now living with a loving foster 

family and is excelling in her 
studies. 

Darius was committed to 
fighting against the injustice 
in his community. He quickly 

became a target for the rebel 
militia. After being threatened, 
kidnapped, and harassed he and 

his family fled for the U.S. 

Moovan was arrested and tortured 
by Sri Lankan government officials 
over the course of a year for being 

Tamil, a minority ethnic group. After 
being released on bail, moovan 

fled the country leaving behind his 
family who was forced to relocate 

due to the continued threats 
against moovan. 

Female Genital Mutilation  is still 
widely practiced in many African 
countries. Sybil, after marrying 
into a different tribe, fled from 
her husband’s family to protect 
her infant daughter, Rosemary, 

from the practice. 

El Salvador

Colombia Cameroon

Sri Lanka
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D A L L A S  D F W  A R E A .  

O U R  I M P A C T



O U R  I M P A C T 

2791 IMPACTED THROUGH GENERAL OUTREACH

140 STUDENTS EDUCATED 
THROUGH HRI CURRICULUM 

116 KNOW YOUR RIGHTS 
PRESENTATIONS FACILITATED 

During FY2016 The legal 
department conducted 337 

in-house consultations, 
worked on 1211 cases, 

opened 527 new cases and 
successfully completed 571 

cases.
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T H E  A S Y L U M  P R O G R A M 



Ahmed and a friend were investigating an air strike initiated by NATO forces during which both Taliban 
members and civilians were killed. He was accused by the Taliban of being a spy for the Americans 
and was threatened that revenge would be taken. Shortly thereafter his friend was captured and 
murdered by the Taliban. He left the country for a short period of time to attend university in Germany, 
hoping the threats would go away over time.

Upon returning to Afghanistan for a school break he married his longtime secret girlfriend who, 
because of family tradition, had been promised to another man. Ahmed and his wife decided it to keep 
their marriage a secret until after Ahmed completed his education in Germany. Unfortunately, he and 
his wife were found out by her brothers and they beat Ahmed severely. A month later Ahmed’s wife 
found out that she was pregnant with his child, the same week that her family had set a date for her 
arranged marriage to another man. Upon hearing this troubling news, Ahmed planned to leave for 
Kabul with his wife. When his wife’s family learned of the plans they threatened to kill Ahmed if they 
ever found him.

Ahmed’s family decided to go to a tribal court to resolve the matter between the two families. The tribal 
court ruled that the couple could either divorce or be publicly stoned to death.  During this time Ahmed 
had begun working as a translator for NATO. This once again put him and his family in danger of the 
Taliban’s revenge. As an act of vengeance, the Taliban killed Ahmed’s brother and grandfather. Fearing 
for his life, Ahmed fled to Pakistan with his wife and child. After much consideration, he decided to 
seek asylum in the US. Upon gaining legal status, Ahmed was reunited with his wife and child. He is now 
in the process of arranging for his mother to join him in the US.

Ahmed works with the International Rescue Committee, helping to resettle Afghani translators who 
come to the U.S. as part of a special visa program.

A H M E D *
A  C L I E N T  S T O R Y

T H E  A S Y L U M  P R O G R A M



T H E  A S Y L U M  P R O G R A M

23
Defensive

 Cases

32
Affirmative 

Cases
FY2016 Quick Facts 

Due to a nationwide backlog in 
both immigration courts and 

asylum offices, the percentage 
of clients receiving decisions 
on their case has plummeted 

over the last three years. this 
means many asylum-seekers wait 
over two years to receive a final 

decision on their case. 

59
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aos Cases

FY2016 Quick Facts 
35%

53%

40%

22%

3%
0

10

20

30

40

50

60

2012 2013 2014 2015 2016

Percentage of Asylum Decisions 
for HRI Clients   

FY2012 - FY2016 



T H E  A S Y L U M  P R O G R A M

Dallas Judge’s Grant Rates Lower Than National Average

Part of the reason the Dallas judges have such low grant rates is based on where the asylum-
seekers in their courts come from.  All four Dallas judges in the report heard the most cases 
for individuals from El Salvador, with Honduras coming in second for all of them but one, 
for whom cases from Mexico came in second.  Asylum cases from Central America and Mexico 
are notoriously difficult to win, since many of these people are fleeing gang violence, which 
is not recognized as a basis for asylum in most of the United States, or domestic violence, 
which is a developing and controversial area of asylum law.

Another reason for the disparity between asylum grant rates in Dallas and the national 
average is the amount of discretion immigration judges are given.  Several studies have 
concluded that asylum outcomes are increasingly dependent upon the identity of the judge 
assigned to the case.[8] The individualized TRAC reports bear this out, showing a wide disparity 
across the country in asylum grant rates, as well as within individual courts.

Human Rights Initiative of North Texas continues to be successful in obtaining asylum for our 
clients despite the obstacles facing us in the Dallas immigration courts. But these numbers 
demonstrate how truly challenging the work is here.

             CHRISTINE MANSOUR
             APPELLATE & ADVOCACY DIRECTOR
             FULL ARTICLE AT HRIONLINE.ORG/BLOG

http://HRIONLINE.ORG/BLOG


T H E  W O M E N  &  C H I L D R E N ’ S 
P R O G R A M



Juan and Norma were born in El Salvador. At a young age, their father left them in the care of their 
mother, to come Texas to make a living and to provide for the family back in El Salvador.  Juan and 
Norma’s mother would frequently leave the children at home without supervision for several days 
at a time. One day their mother left and did not return. At 4 and 5 years old Norma and Juan wandered 
the streets of their small town in search of their mother, but they could not find her. The children 
have not heard from her since the day she left. Juan and Norma were mandated by the courts to 
live with their paternal grandparents. Their father, who was living in America, was sending money 
back to El Salvador to provide for the children. With the help of their father, Juan and Norma’s 
grandparents were able to provide great care for the children.

However, after a few years, the gang violence in El Salvador increased tremendously, putting the 
family at great risk. The situation became so bad that the children were unable to attend school. 
Gang members were threatening to kidnap and kill each of the family members if they were not paid 
money. Juan and Norma’s grandparents complained to the police, but they did nothing to stop the 
threats. Juan and Norma’s grandparents and father decided that the children would be safest if 
they joined their father in the U.S. Juan and Norma arrived in the U.S. as unaccompanied minors at the 
just 12 and 13 years old.

Juan and Norma are now legal citizens. Since completing his GED program, Juan has been working and 
saving money to enroll in a Community College program. He hopes to one day study Solar Engineering. 
Norma is still in high school and is excelling in her studies. 

J U A N 
+ 

N O R M A  
A CLIENT STORY

T H E  W O M E N S  &  C H I L D R E N  P R O G R A M



T H E  W O M E N S  &  C H I L D R E N  P R O G R A M
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100%
Grant Rate for SIJS Cases

HRI had a grant rate of 100% for SIJS 
cases during FY 2016. According to 
USCIS’s latest statistical reports, 
the national SIJS approval rate in 

FY 2013 was 86%.

HRI also facilitated 116 shelter 
screenings helping to identify 
more than 100 unaccompanied 

minors without legal 
representation. 

80Kids

A child who is helped by HRI in an Immigrant 
Children’s Project case typically has 4 legal 
matters opened for them. During FY2016 HRI 

worked on a total of 658 Immigrant children’s 
project legal matters. The average length of 

time for the completion of  these cases in FY2016 
was 255 days. 

658Matters

100% 
Grant Rate for EAD & AOS

HRI had a grant rate of 100% for 
SIJS Work Authorizations (EAD) and 

Green Cards (AOS). HRI Attorneys 
worked on 177 EAD matters and 183 

AOS Matters during FY 2016.
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Due to the increase in 
gang violence in central 
American countries, like

 el Salvador and Honduras, 
hri has seen a steady 

increase of sjis cases over 
the last 5 years.  
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26
VAWA Cases

120
U-Visa Cases 

8 
DACA Cases

230
AOS Cases 

HRI VAWA, DACA, and U-Visa 
Grant rates are 100% for 

FY2016. According to uscis 
national grant rates for these 
programs are 68%, 89%, and 33% 

respectively. 

100% FY2016 Quick Facts 

HRI CLIENTS ARE OFTEN 
COMPLETELY DEPENDENT ON THE 

GENEROSITY OF STRANGERS. WORK 
AUTHORIZATION FOR CLIENTS IS THE 
START OF A NEW JOURNEY TOWARDS 

FREEDOM AND INDEPENDENCE. 
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174 Food referrals68 Clothing/Homeware 
Referrals 

500 dart bus passes 
Provided

154 medical referrals 80 Psychological 
Referrals 

252 Holiday Wish 
 Participants  

106 Education referrals

260 Free event tickets 
Distributed 

T H E  S O C I A L  S E R V I C E S  P R O G R A M



T H E  S O C I A L  S E R V I C E S  P R O G R A M

“ I now feel like a person again because the greater 
part of the stress is gone. Human Rights Initiative has 
done a lot to bring me up again. I’ve been able to get 
a job permit and now I’m working, and all that makes 
me happy. Makes me really happy and has changed my 

situation a lot.*” 
*Gladys  is now a board certified RN

“
397 

Clients Served

$15,233 

OF DIRECT SOCIAL 
ASSISTANCE



Leyla is a 40-year old woman from Sudan. As a young girl she was forced to undergo Type 4 
female genital mutilation (FGM). This is one of the most extreme forms of FGM. She was only 9 
years old.

Leyla later married her husband and had two sons and two daughters. Childbirth was a very 
painful process and resulted in many infections and hospitalizations. Due to the immense pain 
Leyla experience because of her FGM, she always imagined her husband would be opposed to the 
practice being afflicted upon their daughters. She was horrified to find out that this was not 
the case. One day, while on a family trip back to the Sudan, Leyla’s husband asked when would 
be the best time to have their daughter circumcised.

Leyla, her husband, and children were living in the United Arab Emirates at the time. During 
a family vacation, to the U.S.  Leyla, her husband and their four children visited Niagara 
Falls.  While walking through the mall Leyla’s husband once again insisted that if they did 
not circumcise their daughters they would become promiscuous. Leyla* refused to return the 
U.A.E. With her husband at the end of the family vacation, fearing that he would surely force 
their daughters to be circumcised. A year later Leyla’s husband returned to the U.S. with a new 
wife and attempted to take Their children so that the girls could be circumcised in the Sudan. 
It was only after threatening to call the police that Leyla’s husband left.

Leyla  and her children will soon be receiving their green cards. Thanks to our many supporters, 
DASH Network, and our pro bono attorneys. Leyla  and her children have somewhere to live, are 
safe and are thriving here in the U.S.

L E Y L A*
A CLIENT STORY

T H E  S O C I A L  S E R V I C E S  P R O G R A M



A  L E T T E R  B Y  R E M A , 
LEYLA’S ELDEST DAUGHTER
My Mom.

The light of my life, a lamp, glowing with love. She is the symbol of 
compassion, the source of happiness, made of suffering and subjected to 
cruel circumstances -her story is that of honor, of pride -of heroes.

My mom, she who used denial as energy to rebel against the status quo. 
She sacrificed and struggled for us. So that we can have more. So that 
we can make her proud. We, her children.

My Mom. She put her life on the line. She buried her dreams in the depths 
of her heart. She wove together her grief creating garments of happiness 
and love for us. Many have said that women are the ones most impacted in 
the face of adversity. Yet, my Mom has proven that poverty and ignorance 
and sorrow are not excuses to be used to justify failure; those things 
should not lead us to despair, but instead motivate us towards success.

My mom is my everything. She is not only my mom, but also my dad, my 
sister and my friend. I hope that one day I too would embody her many 
characteristics. Her strength and compassion. Her resilience and tendencies 
towards leadership.  She leads me to do the right thing, encourages me to 
choose goodness even in the face of wrong.

Even when she had nothing, she still gave to others. I remember once 
there was a family from Syria. They didn’t speak English, the dad couldn’t 
walk, and there were seven kids. My mom decided that she would help 
them. She gave them a rug and a few chairs for their empty apartment. 
She helped the dad get a job and helped to enroll the kids into school. 
The family is doing well now.

My mother is a very strong person. She is currently raising 4 children on her 
own. It’s difficult to raise children alone, especially when she was so used to the 
help of my father. And to imagine, having to navigate this new world with four 
children when you only speak Arabic. It wasn’t easy -but she did it.

When I was sad or sick, my Mom was the one who would stay up all night. She is 
the one who teaches us and cheers us on. She is our biggest supporter.

This is my last year in middle school. I’m on my way to high school. I would have 
never made it this far without her. I want to make her proud. I want for her to 
one day call me, saying “Dr. Rema, where are you?” -I want her to be the mother 
of a doctor!

I’m going to graduate from high school and I’m going to Harvard. Yes, I know 
that’s a really hard college to get into, but it is my dream and I know that I can 
do it. I know I can get in. I know I will become a doctor -which will make my mom 
proud!

When I grow up I want to be like my mom. She is my role model. She is my friend. 
One day I will tell the whole world about my mom. I’m not sure if she knows all 
that I’m writing in this letter. But it’s true. I love her and I want to be like her.

So yes, I chose my mom as the person that I desire to be like in the future, 
because she is the one who buried her dreams so that mine, my brother’s and my 
sister’s dreams would one day come true.

T H E  S O C I A L  S E R V I C E S  P R O G R A M
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“I think asylum seekers are the bravest people I’ve ever met. They suffer terrible consequences 
for their beliefs in basic freedoms that I take for granted in my everyday life. I am in awe of their 
terrific sacrifices. They’ve fought for so long, and they deserve to have somebody fight for 
them. It is an extraordinary privilege to represent them. The first time a client told her story, I 
felt a chill - it was a glimpse into a life where fear of the government was present and pervasive 
from an early age. I’m sure I’ve felt positive and negative feelings about our government during 
my life, but raw fear is not something I’ve ever experienced. It is a remarkable experience that 
impacts my world view and provides me with a deeper understanding of humanity. Asylum seekers 
are often under such tremendous stress that it brings into sharp focus what’s most important 
in life. I have unending gratitude for the opportunity, and a desire to do so much more. 

I’ve learned that taking a stand for one’s beliefs is not a clear-cut proposition; the adversity 
that asylum seekers face is complex, they may face great persecution from their tormentors as 
well as resentment from family members - all at the same time. It can be a very lonely place to 
be, but my client made an extraordinary contribution to her country, and her efforts will not 
be forgotten. Now it is my responsibility to help her find a brighter future.”

Peter Thompson, Strasburger & Price, LLP P E T E R
A  V O L U N T E E R  S T O R Y

T H E  P R O  B O N O  P R O G R A M



T H E  P R O  B O N O  P R O G R A M

11, 385

$4.7 

HOURS of pro bono 
Services donated

Million Donated 
Legal services

46 General volunteers  =  188 hours 12 non-Legal interns  =  1323 hours

25 Legal Interns  =  2730 Hours  61 Translators  =  437 hours

Volunteering for HRI has provided me with a new perspective.  
We live in a country where we take many things for granted, 
but volunteering for HRI has allowed me to discover and 
gain a better understanding of the obstacles others endure 

and the boundaries they have transcended.

    
      -Elody Tignor, Baker Botts, LLP 
            & HRI French Translator 
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H R I  F I N A N C I A L S
13%

ASSETS RELEASED
FROM RESTRICTIONS

2%

SPECIAL 
EVENTS

80%

IN-KIND 
DONATION

4%
CONTRIBUTIONS
& GRANTS

>1%

GOVERNMENT 
GRANTS 

42.5%

WOMENS & 
CHILDREN 
PROGRAM

46.5%

ASYLUM 
PROGRAM

1%MANAGEMENT 2.5%

FUNDRAISING

7.5%

ADVOCACY &
OUTREACH

EXPENSES............................................................................................................$889,785
              Cash

REVENUE & SUPPORT........................................................................................$1,180,342
              Cash
                                                 
IN-KIND LEGAL SERVICES ................................................................................$4,716,000

DONATED OFFICE SPACE PROVIDE BY                
THE MEADOWS FOUNDATION

For More Information Visit www.hrionline.org/financials

http://www.hrionline.org/financials


THANK YOU TO ALL WHO HAVE
 INVESTED IN OUR WORK. 
YOU ARE APPRECIATED. 



@HRIONLINE  

@HRIONLINE  

@HUMANRIGHTSINITIATIVE  

@HRINT 

WWW.HRIONLINE.ORG 

Human Rights Initiative of North Texas 

A N N U A L  R E P O R T 
F Y  2 0 1 6 

2 8 0 1  S w i s s  A v e ,  D a l l a s ,  T X  7 5 2 0 4 
P: (214) 855-0520 • F: 214.855.0793 


